


MISSION STATEMENT

Global Optics, Inc. ensures our independent laboratories consolidated
purchasing, superior logistical solutions and supply chain distribution.

Global Optics Inc., founded in 1971 and located in Green Bay, Wisconsin,
is a 35,000 square foot distribution center, stocking over 1.5 million
lenses from 19 different manufacturers and over 150,000 different OPCs.
Currently, we supply over 80 independent laboratories with supply chain
logistics and same day shipping of all lenses.



FEATURES OF GLOBAL MEMBERSHIP
TO OUR INDEPENDENT LABORATORY
CUSTOMERS/OWNERS

Price
. Competitive pricing across most major lens vendors
. Accounting software verifies correct pricing from manufacturers

«  Competitive UPS shipping rates

Service

. Consolidation of short/RX orders in one shipment

« Real time availability of inventory levels for same day shipping
« 98% fill rate

« Late cut off times for order submission

« On-line ordering of lenses for ECPs

Convenience

«  One stop shopping for products from multiple manufacturers

«  Orders picked and packed by like manufacturer

« Returns sent to one location

« Reduces your on-hand inventory storage and personnel

- Ability to order products not carried in the distribution center (equity membership only)

- Inventory management support

Check out our ordering portal to experience how
easy It Is to work with us!

www.gostocklenses.com
User name: Associate PL

Password: rLYrQW

Prices listed are only for example purposes.




WORLD CLASS
DISTRIBUTION
CENTER INCLUDING
HESE VENDORS

ARMORLITE

BLUTECH

CV OPTICS USA

GENERAL OPTICS

GENTEX OPTICS

HOYA VISION CARE

INDIZEN OPTICAL TECH

KBCO

LENSCO LENS

SEIKO OPTICAL

SHAMIR INSIGHT

SHORE LENS

SILOR

SOMO LENS

THAI OPTICAL GROUP

VARILUX

VISION EASE

X-CEL OPTICAL

YOUNGER OPTICS

Ongoing communications with international manufacturers leveraging
Global as the supply chain leader for independent laboratories.



GLOBALOPTICSE
I

INVESTMENT TO JOIN

IN

OPTION I (Payment In Full)

«  Buy-in $135,768 (as of 7-1-19)
«  80% vested at purchase
+ 100% vested in month 61

- Full Shareholder privileges in accordance with the Global Optics By-
Laws, Ownership Master Sales Agreement and Annual Rebates

{Global Optics has been a great fit for
our network of businesses. The people are
wonderful, the service is exceptional, and
the savings are real. | would recommend

(and do) Global Optics to anyone
purchasing lenses and supplies. It's a no
brainer for competing in today’s optical
business.”

VICREMEETS
PRECISION OPTICAL GROUP




INVESTMENT TO JOIN

OPTION Il (Installment Payments)

.« Buy-in $135,768 (as of 7-1-19)

« Price locked in on day 1 at receipt of Global Optics Ownership Sales
Agreement and down payment

. $50,000 down payment required

. $25,000 annual payment minus earned rebate, due each September; Zero
interest on Installment Payment Agreement. (Note our annual rebates are
calculated each September)

«  Full Shareholder privileges in accordance with the Global Optics By-Laws,
Ownership Master Sales Agreement and Annual Rebates

«  25% vested first 12 months
«  50% vested until full purchase price received
+  80% vested until month 61

+ 100% vested on full buy-in, not less than 61 months after agreement signed



“Global Optics provides excellent support for ABB Labs. Their extensive inventory especially on specialty
items saves ABB Labs time and money, we are able to get all of our labs shipments consolidated for
overnight delivery, this allows ABB to exceed the expectations of our customers.*

Michael Rybacki
ABB LABS KTY

“Global Optics is an invaluable resource for Cherry Optical Inc. Global’s position within the lens purchasing
industry provides the leverage and tools our business needs to grow our business and profitability.”

“As a multi-hatted leader in a mid-sized independent lab,
| can say that establishing a supplier relationship with
Global Optics has been one of the best decisions I've
made for the lab. Over the last few years we’ve reduced
material costs, yes, but the benefits we’ve seen with
order consolidation and efficiency, back order protection,
vendor shipping cost reduction and working with a single
outstanding service team on all of my inventory needs
has been a huge benefit. All buying groups increase the
buying power of smaller customers, but it’s the value the
group adds beyond price that sets the bar. Eye-Kraft has
been a happy associate member for years, and we’re
now a proud full member and looking forward to the
future.”

Jason Sharpe
EYE-KRAFT OPTICAL

“Global Optics allows Rochester Optical to have access
to a broader spectrum of lens products without dealing
with individual lens vendors. The quick order turnaround
and their deep inventory mean we can carry less lens
inventory on our shelves. More lens choices, less cash
outlay. Win-win for us as a member.”

Patrick Ho
ROCHESTER OPTICAL

“Joining Global Optics is one of the 3 most important
decisions rxotulsa has ever made. Global Optics is the
perfect fit for an Independent Laboratory competing
for customers vs manufacturer owned labs by helping
us reduce inventory costs, increase fill rates, expedite
ordering and streamlining returns. Don’t be fooled
looking at just pricing, Global Optics is an extension of
your Lab and is an integral partner in bringing service
and quality to all your Customers.”

Keith Heckenkemper
RXOTULSA

Adam Cherry
CHERRY OPTICAL INC.

“A Global Optics membership offers the independent
lab a distinct advantage over corporate owned labs.
Unlike the corporate owned labs, today’s independent
lab distinguishes itself through offering multiple brands
of lenses, which in turn empowers the ECP with
many more options to address the patient’s visual
needs. The large and diverse inventory that the Global
warehouse reliably inventories and efficiently delivers,
allows its members access to many brands from one
source without the need to carry a huge inventory or
incur expensive shipping costs. Global Optics makes
it affordable for the independent lab to offer the multi-
brand advantage over the corporate labs. Schroeder
Optical is grateful to have this advantage.”

Tom Schroeder
SCHROEDER OPTICAL

“I consider joining Global Optics one of the best
decisions our lab has ever made. Negotiated pricing and
one-stop shopping are great, but the network of peers
that I've met in only 2 years are the biggest benefit;
whether they’re helping me through a tough decision,
recommending products and services, or just lending

an ear. Global Optics is a collection of some of the best
people | know. | no longer feel alone. My only regret is
that we didn’t join 20 years ago!”

Ed Sheridan
SHERIDAN OPTICAL CO

“Global presents unique opportunities along with easy
ordering for labs. With products stocked better than
some manufacturers, one-stop ordering, and timely
deliveries, the lab can focus on other daily challenges.
Global also provides opportunity to share ideas and
frustrations, learn from other labs, and network in ways
otherwise not available. Global is one of the last few
ways independents can join together and help one
another. Our membership is truly invaluable.”
Jason Toombs,
SOLIDAR EXPRESS



Global, at one time could have been considered a social
networking club. Today, Global is a major part of the
supply chain for our independent wholesale labs.

Global Optics also supports 1000+ ECP customers,
through its online ordering portal.

EQUITY BOARD OF
OWNERS DIRECTORS

Chairman of the Board:
Keith Heckenkemper
RXOTULSA

ABB LABS KTY

CHERRY OPTICAL, INC.

. Board Member:
EYE-KRAFT OPTICAL INC. Adam Cherry

CHERRY OPTICAL, INC.
EYE SAVE OPTICAL INC.

. Board Member:
PACIFIC ARTISAN LABS Jason Sharpe

EYE-KRAFT OPTICAL INC.
PRECISION OPTICAL GROUP, INC.

« President & General Manager:
R & D OPTICAL LAB Jessica Mitchell

GLOBAL OPTICS, INC.
ROCHESTER OPTICAL
RXOTULSA
SCHROEDER OPTICAL
SHERIDAN OPTICAL CO,, INC.

SOLIDAR EXPRESS



GLOBAL

ORDERING, PAYMENT AND ELIGIBLE
SERVICE SUMMARY AGREEMENT

ASSOCIATE MEMBERSHIP

All orders submitted electronically

Payments due on the 10th day of the following month
ACH (We pull funds on the 10th)
Credit card (5% processing fee)

Must be an independent laboratory

Eligible for E-commerce solutions




YOU!

FOR MORE INFORMATION

Jessica Mitchell (President & General Manager)
GLOBAL OPTICS, INC.
jessica@globaloptics.com

920.4321502 x 110

www.globaloptics.com




